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Health and care services for all
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Population 5,4 million

5000 GPs, 16 million consultations
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Life Expectancy 82,6

GP acts as
gatekeeper

Source: World Health Organization

10,1 % of GDP

Public Funding
85%

Other sources: Statistics Norway (2021)




Challenges of delivering connected healthcare services in Norway
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1.800 Contracted Specialists 4,600 General Practitioners.
and institutions ‘ ‘ :

Hospitals and Specialist health care Primary health care

Norwegian Medical Association, Norwegian Nursing Association, patient and user organisations, research



Development and implementation of eHealth at the national

level through National Council for eHealth

is the upper level of the National Council for eHealth.
National eHealth The E-health Council advise on strategic routes in the
. e-health area and recommend prioritization and
AdVISOI'y Board implementation of measures for a comprehensive e-
health development with efficient use of resources

advise on priorities, follow up the implementation of
the national e-health portfolio, roadmap and national
e-health strategy and recommend strategic topics to
the National eHealth Advisory Board

Strategic Committee

provide advice and recommendations on health-
related needs, the needs of the citizens. Healthcare
professionals and technical and architecture need in
the area of eHealth

Academic Commitee
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National eHealth strategy

Overall development plan

2021 - @1 2021 - Q2 2021 - @3 2021 - Q4 2022 - @1 2022 - Q2 2022 - @3 2022 - Q4
Knowledge baze development
1) Analysis of present situation 4 G":"“ “"dtm::"'g? )
evelopmeant - ase
2) Scenario analysis . Goal Indicators
« Initiatives
Goals and strategy development - +  How to implement and follow

phase 1 up the strateqy successful
«  Ambition and vision p =0 u
- Strategic decisions Involvement of |  Reviewinput
| stakeholders j and decisions ‘

Nasjonal
e-helsestrategi

2017-2022 Plan for e-helse

2019-2022

Public consultation

E-helsestrategi for 31.May — 1.0ctober

helse- og omsorgssektoren

88 consultation responses

al e-helsestrategi

New

National eHealth
strategy
2023-2030
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l:.-l-;l Interviews
g2 Meetings

Broad involvement during the whole process

Questionnaire

o @ H)

New
knowledge
requirements
Representatives from sector, research & : , #2%  Workshops
P! es ) , L] National Advisory Models for eHealth
businesses, citizens, and healthcare .@. 02
personnel '°‘. . .ﬂ -
_
!Broad Public hearing
involvement of
the sector Knowledge base development
w 1) Analysis of present situation 2) Scenario analysis
Development of goals and strategy |:> New strategy
1) Ambition and vision from 2023

2) Strategic decisions
3) How should the strategy be followed up

Professional settings in the
Directorate for eHealth

® — ,q .‘-i Employees from the Leadership in the Ministry of Health and care
22 |=: Directorate for eHealth 2
N EH © Directorate for eHealth s
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Vision

Working together
toward comprehensive, safe, and
Innovative services that promotes
health and empowerment



Overall goals

Quality and coherence in
services

Increased utilization of technology will
help increase the quality of health care

and strengthen patient safety
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A sustainable healthcare
sector

Demographic development and lack of
health personnel place new demands on

the sector

Innovation in the sector

By creating room for manoeuvre and
sufficient capacity for innovation, we
will to an even greater extent be able
to make use of technological
opportunities and provide health and

care services in new ways




Strategic Goals

Active participations in
one’s own and close one’s
health

Accessible information and
J strenghtened collaboration
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Easier working day for Health data for renewal
health care professionals and improvement

CAARA®/ Cooperation and instruments
that strengthen development
and implementation capacity




Overall goals

Target groups

Strategic goals

Working together to ensure comprehensive, safe, and innovative services that promotes health and empowerment

@ Quality and coherence in services

Q A sustainable healthcare sector

Innovation in the sector

Citizens Healthcare personnel

Healthcare organizations

«We need «I need suitable
Health management 'il would like to easily essential s'upport qnd updated
find help and support prerequisites to y - information to make
) o adjusted to my needs” cooperate on s fj_ necessary decisions in
Patient and user organizations health and !\__} 4 my everyday work»
coping» -

Professional and special interest organizations

&

ACTIVE PARTICIPATION
IN ONE’S OWN AND

EASIER WORKING DAY
FOR HEALTCARE
PROFESSIONALS

CLOSE ONE’S HEALTH

ACCESSIBLE INFORMATION AND STRENGHTENED COLLABORATION

Other state and municipal stakeholders
Education and research environment

Businesses and supplier market

International environments

HEALTH DATA FOR
RENEWAL AND
IMPROVEMENT

COOPERATION AND INSTRUMENTS THAT STRENGHTEN DEVELOPMENT AND IMPLEMENTATION CAPACITY
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National eHealth strategi long-term direction and Plan for realizationof the

strategy
Plan for realization of thr strategy , yearly

Lon-term direction
The action plan shows target indicators and strategic initiatives for
the five goals. This will change over time, and the action plan will

The strategy document contains the overall long-term direction S ; :
(vision and overall goals), as well as five goals that show the focus therefore be dynamic/adjusted to take into account changes in
what is measured and implemented. The document also describes
how the strategic follow-up will take place

areas in the strategy.

Target indicators per measure (example)

Overall direction and five strategic goals
7715 94 % Tav 3

Working together to ensure comprehensive, safe, and innovative services that promotes health and empowerment
okning i besgk pa innbyggere gnsker

3 @ Quality and coherence in services o A sustainable healthcare sector @ Innovation in the sector
é millioner innlogginger
pé Helsenorge i 2021 Helsenorge fra 2020 seg flere digitale
til 2021 helsetjenester enn de
har tilgang til i dag
HELSENORGE

Healthcare personnel

Citizens
Lk
) ‘&‘5:.
lr B S
Strategic initiatives per goal (example)
‘;_'f»\:’ ACTIVE PARTICIPATION El% EASIER WORKING DAY HEALTH DATA FOR
: IN ONE'S OWN AND FOR HEALTCARE RENEWAL AND 2020 2021 2022
. CLOSE ONE'S HEALTH PROFESSIONALS SldE |
3 Digitale innbyggertj fra k fyik nal
< i S . < e > g
Citizens have possibility to administrate Til rette-legging <> <> <> <> » <‘
= ACCESSIBLE INFORMATION AND STRENGHTENED COLLABORATION treatment pathways, digital dialogue and f
a Hjemmebaserte tjenester | s
access services through Helsenorge g | Helsestasjon
COOPERATION AND INSTRUMENTS THAT STRENGHTEN DEVELOPMENT AND IMPLEMENTATION CAPACITY Smitteverntjenester ) Offentlig tai
| Digitale innbygg;—. i fra fastlegetj
Digitale innbygg.i j fra idlisthelsetj |
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The implementation of the strategy should strive to be agile with step-
by-step deliveries, and with necessary adjustments along the way

Goal Achievement
2030

)
|

l KPIs level 4

KPIs level 3

National eHealth
Strategy from 2023

R [ KPIs level 2

l

KPIs level 1
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Thank you for your attention!
Questions

More about us:

Directorate of eHealth

National e-health strateqgy

Directorate for e-health @LinkedIn




