
National eHealth strategy

The Norwegian 
Directorate of eHealth

Date: 22 November 2022
Sevala Malkic, Senior Advisor
The Norwegian Directorate of eHealth



Main topics

 Short overview of Norwegian health and care services

National eHealth strategy – existing and new strategy

Mechanism for implementaion og the strategy

Side 2



Population 5,4 million

Public Funding
85 % 

5000 GPs, 16 million consultations
GP acts as 
gatekeeper

Life Expectancy 82,6

Health and care services for all

10,1 % of GDP

Other sources: Statistics Norway (2021)

Source: World Health Organization



Challenges of delivering connected healthcare services in Norway

Ministry of Local 
Government and 

Regional Development

National

Ministry of Health
and Care Services

The Parliament

356 municipalities 

4.600 General Practitioners
1.800 Contracted Specialists 

and institutions

Regional/
local

Hospitals and Specialist health care Primary health care

Regional health authorities

National Council for 
eHealth

Consultation mechanism

Norwegian Medical Association, Norwegian Nursing Association, patient and user organisations, research

Municipality organisation



Development and implementation of eHealth at the national
level through National Council for eHealth

Strategic Committee 
advise on priorities, follow up the implementation of 
the national e-health portfolio, roadmap and national 
e-health strategy and recommend strategic topics to 
the National eHealth Advisory Board

is the upper level of the National Council for eHealth. 
The E-health Council advise on strategic routes in the 
e-health area and recommend prioritization and 
implementation of measures for a comprehensive e-
health development with efficient use of resources

National eHealth
Advisory Board

provide advice and recommendations on health-
related needs, the needs of the citizens. Healthcare 
professionals and technical and architecture need in 
the area of eHealth

Academic Commitee



National eHealth strategy

The Norwegian 
Directorate of eHealth



National eHealth strategy
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New
National eHealth

strategy
2023-2030



Broad involvement during the whole process

Broad 
involvement of 
the sector 

Representatives from sector, research, 
businesses, citizens, and healthcare 
personnel 

Employees from the 
Directorate for eHealth 

Professional settings in the 
Directorate for eHealth 

Ministry of Health and care 

National Advisory Models for eHealth

Meetings 

Questionnaire

New 
knowledge
requirements

Workshops

Leadership in the 
Directorate for eHealth 

Interviews

Public hearing

New strategy
from 2023

New strategy
from 2023

Knowledge base development
1) Analysis of present situation 2) Scenario analysis

Development of goals and strategy 
1) Ambition and vision
2) Strategic decisions 

3) How should the strategy be followed up



Working together 
toward comprehensive, safe, and 
innovative services that promotes 

health and empowerment

Vision
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Overall goals
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Quality and coherence in 
services
Increased utilization of technology will 

help increase the quality of health care 

and strengthen patient safety

A sustainable healthcare 
sector
Demographic development and lack of 

health personnel place new demands on 

the sector

Innovation in the sector

By creating room for manoeuvre and 

sufficient capacity for innovation, we 

will to an even greater extent be able 

to make use of technological 

opportunities and provide health and 

care services in new ways



Strategic Goals
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Active participations in 
one’s own and close one’s 

health
Easier working day for 

health care professionals
Health data for renewal 

and improvement 

Accessible information and 
strenghtened collaboration

Cooperation and instruments 
that strengthen development
and  implementation capacity
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Working together to ensure comprehensive, safe, and innovative services that promotes health and empowerment
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A sustainable healthcare sector

EASIER WORKING DAY 
FOR HEALTCARE 
PROFESSIONALS

ACTIVE PARTICIPATION 
IN ONE’S OWN AND 
CLOSE ONE’S HEALTH

HEALTH DATA FOR 
RENEWAL AND 
IMPROVEMENT

ACCESSIBLE INFORMATION AND STRENGHTENED COLLABORATION

COOPERATION AND INSTRUMENTS THAT STRENGHTEN DEVELOPMENT AND IMPLEMENTATION CAPACITY
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Healthcare personnel Citizens
«I need suitable 

support and updated 
information to make 
necessary decisions in 
my everyday work»

«We need 
essential 

prerequisites to 
cooperate on 
health and 
coping»

“I would like to easily 
find help and support 
adjusted to my needs”

O
ve
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go

al
s

Health management

Healthcare organizations 

Businesses and supplier market 

Education and research environment

Other state and municipal stakeholders

International environments 

Patient and user organizations 

Professional and special interest organizations

Quality and coherence in services Innovation in the sector



National eHealth strategi long-term direction and Plan for realizationof the
strategy

Side 13

Lon-term direction

The strategy document contains the overall long-term direction 
(vision and overall goals), as well as five goals that show the focus 

areas in the strategy.

Plan for realization of thr strategy , yearly
The action plan shows target indicators and strategic initiatives for 
the five goals. This will change over time, and the action plan will 
therefore be dynamic/adjusted to take into account changes in 

what is measured and implemented. The document also describes 
how the strategic follow-up will take place

Target indicators per measure (example)

Strategic initiatives per goal (example)

Overall direction and five strategic goals

Citizens have possibility to administrate 
treatment pathways, digital dialogue and 
access services through Helsenorge
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National eHealth 
Strategy from 2023 

Goal Achievement
2030 

The implementation of the strategy should strive to be agile with step-
by-step deliveries, and with necessary adjustments along the way

KPIs level 1

KPIs level 2

KPIs level 3

KPIs level 4



Thank you for your attention!
Questions

The Norwegian 
Directorate of eHealth

More about us:
Directorate of eHealth
National e-health strategy
Directorate for e-health @LinkedIn


